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Individual 
Investor

~5%

Community

6%
$

~12%
returns

Projects
CPIF
1%
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Creates ������ funding for investors and communities.
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Area of 
Concern

RFP Approach 

(Manitoba Hydro Considering)

Partnership Approach

(Our Model)

Community 
participation

Communities compete against each other and 
create winners and losers.

Communities coordinate with each other,  support 
each other and share information.  

Method 
through which 
specific 
projects are 
chosen

Projects are chosen by Manitoba Hydro through 
a proprietary process. i.e. competitive process, 
working in isolation.

This will be more costly to communities in long 
run.

Manitoba Hydro provides rules-based approach to 
determine which projects go forward (e.g. wind 
regime requirements, substation capacity 
requirements, etc.); then interested communities 
caucus with each other through the CPIF for 
position in the program based on Manitoba Hydro’s 
rules; ultimately projects are chosen by Manitoba 
Hydro through a transparent process.

Ongoing 
project risk

Projects “going it alone” results in  increased risk 
for all investors.

Shared environment and shared experts lowers risk 
for all investors.

Program size 
determination

Size is determined “behind closed doors”, without 
clear understanding by communities of how the 
program size was determined. 

Consultation among communities, Hydro and 
government determines size of program.
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32%
Natural gas 

2% 
Other

26% 
Electricity

39% 
Petroleum 

� Non-renewable

� Non-renewable� Renewable!
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$2.5 billion 
leaves Manitoba 
each year to pay 
for non-renewable 
energy imports.

How can our communities, environment, resources aff ord this 
ongoing loss of dollars?
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